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 Recap of challenges
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o Strategies for revitalizing Pre K-8 schools
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RSD 200/7-2008 Successes

Immediate Benchmarks:

1.

Successfully opened 33 RSD-operated schools and 26
authorized charter schools

Developed first comprehensive RSD budget
Addressing cash flow problems

Developed the district’s long-term Strategic Plan, which
serves as the blueprint for building a superior school system
In New Orleans

School Facilities Master Plan will be complete by May '08.
Also launched the Quick Start initiative to build or renovate 5
schools by Fall 2009 and the “Quicker Start” program to
complete renovation on 4 schools for 2009-10
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2007-08 Highlights
el —————————————————————

 Managed Instructional Models finalized
e Classroom modernization initiative underway

« Phasing out costly private security provider while
Improving safety and security in-house

« Extended Day, Extended Year implemented

« Developing network of Transitional and Alternative
schools

e Implemented JPAMS Student Information System
e Completed more than 1,500 IEPs using Easy IEP

 Opened 9 new charter schools in 2007-08, with 7 new
charter schools scheduled to open in 2008-09
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A Recap of the Challenges
el ——————————————————————————————

 No budget or reserves

e Tight cash flow

* NoO borrowing power

* 90% of the buildings in poor condition before Katrina
* Climate of low expectations

« More than 80% of students below grade level

* Perpetual student enroliment

 No restrictions on transfers in from charter schools,
other districts and parishes
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Remaining Challenges

Long-term Operating Funding: 27 percent of the RSD’s
Operating Revenue is non-recurring, primarily from federal
sources

School Facllities Funding:  Only 35-40% of the RSD’s
long-term facilities needs are funded

RSD-New Orleans inherited a deferred maintenance
infrastructure deficit in excess of $1 hillion, with storm
damages exceeding $700 million

Myth of financial preference for RSD:  Only RSD-specific
revenue is $8.5 million Statutory Dedication
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Remaining Challenges

Academic Interventions: 85% of the RSD’s students are two
or more years behind grade level in reading and math

District remains one of most academically segregated, with
only 1 percent of students categorized as gifted.

Continuous year-long influx of children: 1,847 new registrants
from November 5, 2007 to April 4, 2008

10% from charters
12% from Jefferson Parish

22% percent from in-state (not including Orleans and
Jefferson Parish

The RSD takes on the most challenged schools with the
most challenged populations, requiring additional operating
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Strategies for Revitalizing Pre K-8 Schools
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School Readiness

—_—ee

 Universal access to early childhood
programs ages birth to 3 years

e Build partnerships to provide services
for children ages birth to 4 years

 Provide parent/guardian education
orograms, e.g. parenting classes,
parent counseling, etc.




Themed Pre K-8 Schools
el ——————————————————————————————

Themes will be chosen by school staff and community
Electives and school mission could be centered on
themes:

a. College Preparatory

b. Science and Technology

c. Math and Science

d. Creative Arts

e. Leadership Academy
f.  High Tech Elementary
g. World Languages

h. Multicultural Arts

International
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Managed Instructional System
A —

 Clear daily scope and seguence of topics
that need to be covered with reference to
RSD curriculum initiatives

 Scope and sequence aligned to state
Grade Level Expectations



Response to Intervention

—_—ee

With 75 percent of our students needing
Interventions, we are introducing Ability
Grouping in Math and ELA for K-8 grades.

Students will be Ablility Grouped according
to Tier I, Il & Il with Tier | being on leve
and Tier Ill being numerous years off level.




True Data-Driven Instruction
B

 Monthly benchmark tests aligned to managed
curriculum.

 Tests will be created by the Curriculum and
Instruction team

e Data walls in all schools and classrooms

e Combination of Edusoft and Princeton Review
should be used for benchmark tests creation

« All teachers trained on the use of the test
generator database to create high-level
assessment
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Small Learning Communities
—_

e Schools within schools concept

« SLC leaders will coach instruction, support
management and support culture in smaller
areas of the school

e 90 minutes of common teaming and
preparation each day for each SLC to promote
collaboration among teachers

 SLC leaders will chair all meetings during
common planning time
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Quality Assurance Teams
el e ————————————————————

e Monthly visits to monitor and give feedback on
all aspects of a healthy school

e Members can include RSD Central Office staff

« Will monitor and give feedback on all district
curriculum initiatives

* Wil support and monitor all school-based data
manipulations
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Teacher Supportive Staffing Model
el ————————————————————

Student-teacher ratio of no more than 20-1 in Pre K-8
schools and 25-1 in high schools

Either sole or shared teacher aids
Either sole or shared teacher aids

TAP teacher coaching model (1 lead teacher for every
10)

Ability grouping for interventions

Year-round professional development

90 minutes a day for teacher planning and preparation)
Continued classroom modernization
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Classroom Modernization
—

e Standardized curriculum and instructional models that
emphasize technology support

* One-to-one laptops to students in High Schools
 Promethean boards (interactive white boards)

« READ 180 Workstations

« Benchmark systems

« Digital Management System

 Remote Monitoring System

e Classroom libraries

 Easy IEP
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Principal/Co-Principal Configuration
el

e Principal supervises operations of Pre
K through 4% or 51" through 8" grades

 Co-Principals supervises the operations
of Pre K through 4t grades or 5%
through 8t grades



Advanced Curriculum
—

Advanced classes from 3rd through 8th grade in
ELA and Math

Push higher achieving students to higher levels
Allow 8™ graders to take high school credit classes

Could consist of EPIC laptops or other computer
based or virtual learning environments

Can take place when Tier Il and Tier Il students
are in their interventions period
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Giving Schools Charter-like Authority
— e

Local input into the selection and retention of principals
Site selection of teachers and support staff

Implementation of TAP, including performance pay and
promotion based on performance

Allow leadership teams and staff members to make many
decisions at the school level (site-based decision making)

RSD Central Office will function as a monitoring, support and
feedback center and not a management agency

RSD-run Schools will be given charter school-like freedom in
hiring and Title | spending

Local school governing boards will be made up of community
members and local supporters

Local school governing boards will have the option for
applying for charter status
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High Expectations
—e

o All students will read on grade level!

 Poorly functioning schools should be
supported, given feedback and a clear
timeline in which to address issues

* Reconstitution of the schools should happen
qguickly for schools not meeting district and
state expectations
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Goals/Expectations for RSD Schools
el —————————————————————

e 2007-08: SPS between 45-60
e 2008-09: SPS between 60-70
e 2009-10: SPS 70+
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RSD Dally Schedule
—e

e Five 90-minute blocks

e 90 minutes of ELA instruction

e 90 minutes of Math instruction

90 minutes of Reading instruction or interventions
« 30 to 60 minutes for additional interventions

* 90 minutes for teaming, planning or Whole Faculty
Study Groups

e 5-x-5 block within high schools — 40 possible credits

e Other high school reforms
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2008-2009 RSD School Calendar
el

e 15 days of Professional Development (19 for new
teachers

e 510 minutes of instruction per day (8.5 hour days)

o 75,795 total instructional minutes, exceeding states
requirement of 63,720 minutes (2007-2008 school
year had 68,640 instructional minutes

e 2008-2009 instructional minutes equal 119 additional
hours, or the equivalent of 14 additional days.
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RSD TAP Implementation
—_—_

 Seven schools will be 1styear TAP In
2008-09

 All other schools are Pre-TAP In 2008-09
and 1styear TAP in 2009-10

e Master and mentor teachers will be
Implemented district-wide in 2008-09
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High School Redesign
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High School Redesign Initiative

—

eSuccessful transitions to High School
eEarly Warning Systems

*Programs to accelerate and extend
«improving literacy skills for 9" graders

Remediation and Credit Recovery
_ouisiana E-Portal for Career & Ed goals

Parental Communication and involvement
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Extension of Pre K-8 Core Reforms
—ee

 Managed Instructional System

e Data-driven Instruction

e Increased Instructional Time on Task

e Classroom Modernization (laptop computers)
e Year-round Professional Development

 TAP model for teacher compensation and
promotions
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Core Reforms
—ee

* Rigorous College Prep Curriculum

« Credit Recovery/Interventions

« Gifted and Accelerated Programs

 Duel Enrollment/Early College

* School-based magnet programs

 Work Study

« 9th Grade Academies — Talent Development Model
« Site selections and merit promotions
 Performance-based personnel evaluation
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Focused Career Clusters
—ee

 New Technology

o Military Academy & Public Safety

 [nternational Baccalaureate, Business, & Maritime
 Engineering, Math & Science

e School of the Future

* |Industrial Design & Health Services

e Culinary, Hospitality, & Finance

e Health Services

o Arts & Communication

e Civil Rights & Social Justice
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High School Redesign 2008-09

Restructured High Schools

 G.W. Carver — Arts & Communication Academy
Joseph S. Clark — New Technology Academy
Walter L. Cohen — Health Academy

e John McDonogh — Entrepreneurship

« Sarah T. Reed — Math, Science, Technology &
Petrochemicals Academy
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High School Redesign 2008-09
—e

New High Schools

* International Baccalaureate, Business &
Maritime — Contemporary Arts Center

 Military Academy — Holy Cross
 Law & Public Safety Academy — Holy Cross



High School Redesign 2009-10
PR T———————

New High Schools

 Industrial Design, Health Services and Trades
- Landry

e School of the Future — Lake Area
o Civil Rights & Social Justice - TBA

LLLLLLLLLLLLL



Alternative & Transitional Schools
il ——————————————

e Schwarz Alternative School — Serving
students in Orleans Parish who have
been expelled

* Transition School Network — 8
campuses serving students who are
overaged and/or need additional
academic interventions
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Charter Schools
il ——————————————

e Miller McCoy (Business)

e Sojourner Truth (History & Social Justice)
 Math & Science Academy

 O. Perry Walker

 Plerre Capdau Early College High School
 New Orleans College Prep (6th & 7th Grade)
 Abramson Science & Tech (K-9th Grade)
 Intercultural High School (K-5th Grade

e KIPP (5th Grade)

« MLK (TBD)
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