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RSD Capital Budget Sources

FEMA

* Provides the majority of rebuilding funds
 Obligated Funds$368,037,204

» Expended Fund$132,698,707

Community Development Block Grants (CDGB)
* Allocated FundsApproximately $111,000,000

* Funding Applied for$44,398,070 (over $15 million
received)

Permanent Renovations, Average Funding Source

« CDBG—44%

* FEMA—28% (4% increase since 12/07)

* Funding To Be Determined—28% N LA

FEMA Building Contents Settlement

p—
* In November 2007, RSD, FEMA, and GOHSEP

resolved a final means of reimbursing the distoct
the value of storm-damaged building contents

 FEMA wrapped all RSD contents costs into one
Project Worksheet (PW), both state and federal
auditing goals were met in the structure of this PW

* One of the Top Five FEMA PWs disaster-wide

* These FEMA funds will replenish the RSD’s Resta
Funding, used to front contents purchases in 06-07

Total Payout: 9,191,358.20




FEMA Building Contents Settlement
—0

& FEMA

MEMORANDUM FOR: /Trgfitighs! Recovery Office Direstors
FROM: Thhip
#kodidid Deputy Administrator
Gulf Cyfast Recovery

DATE: November 6,2007

SUBJECT: Public Assist

Specifically, this new approach:

ve and forward leaning
grant dollars to Applicants
ats

ity necessary to mect changing necds as an Applicant recovers and

Furthermore, the new grantee

disbursement, closeout and auditing functions.

FEMA restructured contents funds disbursemeﬁ“ L
after its settlement with the RSD

PUBLIC SCHOOLS

Senator Mary Landrieu’s Omnibus Legislation

—
December 2007 President Bush signed the 2008dkdef

Omnibus Appropriations bill with the Landrieu premn
that gives school districts impacted by Katrina Rt
the following:

1. The right to request a single payout of all cdutegl
FEMA funding

2. A waiver of the 25% penalty on transferring oateg
FEMA funding from one project to another

3. Decreased the National Flood Insurance Program
(NFIP) penalties levied on schools from one per
building to one per campus L

PUBLIC SCHOOLS




Legislation’s Impact on the RSD
—0

Senator Landrieu worked with local school districtand

DOE staff to write this legislation

The single payout structure allows the RSD toterea
“revolving fund” to improve the district’'s cash flow

The 25% waiver’s impact, will not be known unhket
master planning process is complete

The NFIP restructuring obligates FEMA to pay tHe[R
an additionat58.4 million for contents and capital

Developing the RSD’s “Revolving Fund”

The RSD had been in a cash-flow crisis, unablzato
many of its vendors timely due to the lengthy timel
to receive FEMA and CDBG funds

RSD, Governor’s Office of Homeland Security and
Emergency Preparedness (GOHSEP), and Louisiana
Recovery Authority (LRA) staff, with advice fromeh
Louisiana Legislative Auditor (LLA), developed a
“revolving fund” of $50 million that the RSD secured
by receiving advances on forthcoming FEMA revenue

This fund will continually be replenished as th8R
receives additional FEMA reimbursements

S




Construction Substantially Completed since
Spring 2007

*
Added ~10,000 seats for students

Rehabilitated 21 permanent school campuses for 200
opening

Built 11 new modular campuses
Renovated 50% of the restrooms in RSD

Rehabilitated all kitchens to provide first hobébfor
students since the storm

~$177,000,000 Committed

NELR

PUBLIC SCHOOLS

RSD 2007-2008 Capital Improvement Plan

RSD 2007-2008 Capital Improvement Plan Total Funding
Sources
‘ BFEMA OCDBG mTBD
$38,405,270,
21%
$40,478,016, $102,304,717,

22% 57%

* TBD: $33.5 million loan from the Division of Administration
(State of LA) and RSD Operating Funds to be reimbused by N L
FEMA and CDBG PUBLIC SCHOOLS
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RSD Capital Budget by School

RSD Capital Improvement Progiam--Permanent Facility Renovations, Part I
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Cohen HS Colton (& TS Dibert  |Douglass HS|  Drew Gentilly Harney
3 Terrace
B Funding TBD | $35,382 8- $288,737 $44,037 $6,388,360 - 3- -
OCDBG $1,034,541 | $3,835720 | $2,7779,024 | 798,306 - $2,774,568 | $Z275.594 | $77E,108
B FEMA $3,448,664 $88,280 $294 665 $525755 $276,554 $177.043 $1,889,732 $843,715

RSD Change Orders vs. Total Contracts

—0

Permanent Facility Renovations, Part |

29 Change Orders

Original Contract | Change Orders | Total Contracts | of Total Contracts
Cohen H3 & 2,238,087 | § 2,281,000 [ § 4,519,087 0%
Colton § 2,676,000 | § 1,242,000 | § 3,924,000 32%
Crossman K-8 & 2,103,476 | § 1,255,000 [ § 3,362,476 3%
Dibett § 1,007,098 | § 361,000 | § 1,368,008 26%
Douglass H3 § 3,550,914 | § 3,114,000 [ § 6664914 47%
Direw & 2,002,911 | § 940000 | § 2951911 32%
Gentilly Terrace ] 2,756,326 | § 1,412,000 | § 4,168,326 3%
Hatnew & 1,621,823 | § - b 1,621,823 0%

NOLA

PUBLIC SCHOOLS
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RSD Capital Budget by School

RSD Capital Improvement Program--Permanent Facility Renovations, Part IT
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Lafayette inndg Live Oak Luther ﬁii::]f M:DZD;Dgh Mcfiuznogh Rabouin
King Ir.
B Funding TED | $1.879 $430,143 | $1,906,090 | $55729 | $7.630,132 | $1,546,611 $- $-
OCDBG $1,556,618 - §- $1,806,726 $- §- $1,346,284 | $753,205
B FEMA $225,499 §- $311,541 | $4,597984 | $832,630 | $191460 | $L07R3L3 | $95401

RSD Change Orders vs. Total Contracts

—0

Permanent Facility Renovations, Part Il

%9 Change Orders

Original Contract | Change Orders | Total Contracts | of Total Contracts
Lafayette 3 1,346,996 [ § 437,000 | 1,783,006 24%
Landry Annex 3 430,143 | - § 430,143 0%
Live Oak 3 1272631 [ § 045000 | § 2,217,431 43%
Dr. Martin Luther King, Ir. | § 6,000,439 | $ 460,000 | § 6,460,439 7%
Thurgood Marshall b 3,030,762 | % 4,533,000 | % 2,462,762 33%
McDonogh 28 b 1,663,071 [ § 75000 | % 1,738,071 4%
McDonogh 42 3 1965597 [ § 458,000 | % 2,423,597 19%
Rahouin 3 677,606 | 171,000 | % 243 606 20%

NOLA

PUBLIC SCHOOLS
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RSD Capital Budget by School

RSD Capital Improvement Program--Permanent Facility Renovations, Part IIT
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Sarah T, Schaumberg Sylvanie | Village de | Booker T Restroom Kﬂ:che.n Fleshle Fund
Reed Williams l'est Washington | Renovations | Renovations
B Funding TBD | 346,121 §- $68,032 $1,496,951 | $1,373,561 | $4.768.874 - 3-
OCDBG 43,787,669 $343,366 $896,001 3- $10,703,396 §- - 5,000,000
B FEMA $468,100 $5343,856 | $1.642,121 $152,326 $1,286,742 §- $5,700,000 3-

RSD Change Orders vs. Total Contracts

—e

Permanent Facility Renovations, Part Il

09 Change Orders

Original Contract | Change Orders | Total Contracts | of Total Contracts
Sarah T Reed 3 4070690 | $ 231,200 [ §  4301,890 <%
Schaumberg 5 47330722 | § 1353000 |§ 5492722 24%,
Sylvanie Williams 5 1357344 | $ 1240000 |§ 2606244 3%,
Village de lest 5 256,377 | $ 1393000 | § 1649377 24%,
Booker T. Washington 5 2005600 | § 10362000 | § 13,363,600 72%,
Festroom Fenovations i 37EaRT | § UE2.000 | % LR 21%
Kitchen Renovations b 5125000 | § 575000 | § 5,700,000 10%
Flexible Fund 5 5,000,000 | $ _ |$ 5000000 0%

NOLA

PUBLIC SCHOOLS
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RSD Capital Budget by School
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RSD Capital Improvement Program--Temporary Facilities Constiuction

Abml";m K] Cognil -5 L“’?Igssm :;”ﬂf;nf Carver K-12|Gregory 9-12| Hughes K-8 | Reed K-8
B Funding TBD | $2271,139 | $907831 | 83510694 | 9891972 | 8960116 | §325712 | $3.082.134 | $3M483
OCDBG - - 3- - - - 3-
W FEMA 414,989,347 | $7723.011 | §7389368 | $7.252.155 | $14892,537 | 8160048 | 6206853 | g6221.917

RSD Change Orders vs. Total Contracts

—0

Temporary Facilities Construction

%% Change Orders

Original Contract | Change Orders | Total Contvacts | of Total Contracis
Abramson K-12 § 13,328,042 | § 3932444 | § 17,260,486 23%
Coghill -8 § 5,664,720 | § 1,965,222 | § 2,630,942 23%
Livingston H3 § 2933840 | § 1,966,222 | $ 10,900,062 18%
Fannie C Williams § 6,177,905 | § 1,966,222 | § 2,144,127 24%
Carver K-12 § 11,920,209 | § 3932444 | § 15852,653 25%
Cregory 9-12 § 6,519,538 | § 1,966,222 | § 2,483,760 23%
Hughes K-8 b F322.765 | § 1,966,232 | § 9,288 087 21%
Feed EL-8 b 5,375,400 | § 221,000 | § 6,596,400 3%

NOLA

PUBLIC SCHOOLS




Reassessing PW values—Starting Point
Example
pu— P
* Dr. Martin Luther King, Jr. Charter School, Lowdmnth Ward

— Obligated PWs from FEMA Totale®R.5 million (12/07)
— Total Rebuilding Costnore than $6.5 million

» School built in 1995, deferred maintenance minimal

* FEMA began rewriting the scope of all MLK PWs

NELR

PUBLIC SCHOOLS

Dr. Martin Luther King, Jr. Charter School
—9

NOLA

PUBLIC SCHOOLS

10



FEMA PW Reversioning Progress—12/07-2/08

—0

—o

Construction for Spring 2008

FEMA provides 100% replacement cost for all buntgi
>51% damaged

Removes blight and safety hazards from neighbat¥o
that are trying to recover

Demolition of Portables

e 20 Campuses

Demolition of Permanent Structures

Abrams Elementary School Abramson High School
Coghill Elementary School Edwards Elementary School
Hardin Elementary School Lake Area Middle School

L. B. Landry High School Lawless High School

Morial Elementary School

11



Construction during Spring 2008

Lake Area Middle

Portable Classroom

L.B. Landry High

Capital Rebuilding Goals for Fall 2008

—o

Guste Elementary School

Current Estimate$9.7 million; Committed Amount
from FEMA: $3.3 million

Construction Documents Complete: 2/25/08;
Construction Complete: 7/17/08

Project Status:

This project is a complete renovation of storm dgm
and improvement on exterior and interior windows,
HVAC system, roof, etc.

Architect: N-Y Associates; Contractor: Construntio
Masters, Inc.

12



Construction Goals for Fall 2008
e ucti

Schwarz Elementary
School

e Current Estimate: Under
Development

* Moderate Renovation:
Clean Safe Dry

Construction Goals for Fall 2008
—

Charter Restroom Renovation
Project

e Current Estimateb5 million

e«  Committed Amount from
FEMA: TBD

13



Quicker-Start

Quicker-Start: FEMA recognizes the RSD’s surging
enrollment—working with RSD to finalize arrangement
where FEMA uses Category B (temporary) funding to
cover costs of bringing RSD facilities up to wasafe,
and dry condition to satisfy seat demand for fa0&

Fu nding Structure@ypothetical numbers only)
$7,000,000: FEMA Category C-G funding (post-revani
$3,000,000: FEMA Category B funding (to bring tormasafe, and dry condition)
$10,000,000: Total FEMA funding
$13,000,000: Total Project Cosfto bring building to superior condition)
$3,000,000: Total CDBG funding to cover costs ratered by FEMA

Likely Facilities Impacted: Crocker Elementary 8oh
and funding the lease of additional facilities

Crocker Elementary School
—O y

84,000 square foot building
«Current Estimate $9.1MM

* 63% Storm Damage

* 38% Deferred Maintenance

* Developing a plan to allow
an August 2008 opening

14



Joseph Craig Elementary School

* 1stModern School built for African American Children
in 1925 located in the Historic Treme Neighborhood

* Christy Building -- 57,000 square foot

* Building opened Post Katrina in Spring of 2006 —
sustained minimum storm damage

* Fall 2007 enrollment ~530 Children

* November 2007 Water and Mold infiltration required
relocation of students to Reed Modular Campus iw Ne
Orleans East

Joseph Craig Elementary School

Current Conditions
» Major Deferred Maintenance

* Major Termite Damage: ~30-50% of classroom
trim

» Foundation Settlement -- currently 4-6”
differential -- original foundation on wood piers,
@1950 concrete slab installed as a repair

» Major System Replacement —End of Useful Life

* Plumbing, Electrical, HVAC, Windows, Roof

15



Joseph Craig Elementary School

e Current Rebuilding Estimate: ~$9.5MM
 Current Completion Timeline: December 2008
* Funding Source: CDBG
* Project Implementation approved: State Superddgan
» Obtained an opinion from Structural Engineer
* Building can be renovated

* Facility to return displaced students to neighlooxh
school

* New charter needs Reed Modular Campus

* Reduce transportation cost

Joseph Craig Elementary School

16



Construction Goals Fall 2009—Quickstart
—0

Quickstart principally funded by FEMA, will rebuilive
schools to new condition by fall 2009

* Announced: April 2007; Cost: Appro%140 million

» State Architecture Selection Board Process: JOO& 2
local firms partnered with national firms with edtional
facility experience

*  Community engagement on sites: July 2007
» Sites Selected: September 2007
» Community Design Charrette: October 2007

—e L. B. Landry High School

* New Construction
» Approximately 200,000 square feet

e Current Estimate: $48.8 million

17



Lake Area High Schoo

* New Construction
» Approximately 150,000 square feet

 Current Estimate: $37.1 million

Langston Hughes Elementary School

—0

* New Construction
» Approximately 85,000 square feet

» Current Estimate: $22.8 million

18



Andrew Wilson Elementary School

* New Construction/Major Renovation
» Approximately 90,000 square feet

e Current Estimate: $17 million

F.C. Williams Elementary School
— Y

* Major Renovation
» Approximately 110,000 square feet

e Current Estimate: $13 million

19



Master Planning Process

—e
__

Data Collection
Demographics

Enrollment Projections ) )
Facility Assessment Educational Community

Space Survey Programming Engagement

Equipment Inventory

CADD Drawings
Master Plan Development
&
Financing Strategies

- Master Plannlng Process

* Plan for all public schools in Orleans Parish

» Cooperative venture between OPSB and RSD
 10-year plan to be re-evaluated periodically

» Parsons awarded contract through competitive RFP
in August 2007

* Community Engagement has involved over 1,000
people to date

» Master Plan to be completed — May 2008

20



Master Planning Process: Collaborations

CPC - City Planning Commission
FEMA — Federal Emergency Management Agency

GOHSEP — Governor's Office of Homeland Security Emegency
Preparedness

HANO - Housing Authority of New Orleans

LRA — Louisiana Recovery Authority

NOPL — New Orleans Public Library

NORA — New Orleans Redevelopment Authority
NORD — New Orleans Recreation Department
ORM - Office of Recovery Management

RTA — Regional Transit Authority

S&WB - Sewerage & Water Board

- Master Plannlng Process

Data Collection

Field Assessment classifies, ranks, identifies &
guantifies deficient conditions in terms of:

. Deferred maintenance
. Storm damage
. Modernization

. Code upgrades
Space Survey
Equipment Inventory

Computer Animated Design Drawings

21



Master Planning Process
— g

Demographics & Enrollment Projections

GCR contracted to produce Demographic Data
and Enrollment Projections:

e 2007 — compile current enroliment

» 2008, 2009 — projected future enroliment
» b5-year study to project enrollment

» 10-year study to project enrollment

Population and enrollment projections are
calculated by neighborhood

Master Planning Process

2007—Where Students Live

22



Questions?

23



