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Agenda

I. Operating Budget: 2007-2008

• Update

II. Operating Budget: 2008-2009

• Assumptions

III. FEMA Contents Reimbursement

• Resolution and Impact

IV. RSD Capital Budget

• Project-by-Project Funding Update



Operating Budget: 2007-2008

– RSD 2007-2008 Estimated Revenue--$250,285,744



Operating Budget: 2007-2008

School-Based Non-Personnel Budgets: Districtwide Total



Top Dollar District Initiatives

• School-based Personnel: $81 million

• Classroom Modernization: $53 million

• Operational contracts: $50 million

• Central Office Personnel: $12.2 million

• School-based recruitment incentives: $7.7 million

• School Climate Initiatives: $3.4 million

• Extended Day Program: $2.6 million

• Summer School Program: $2.1 million

• School Budgets: $2.1 million



Operating Budget: 2008-2009

• RSD 2008-2009 budget assumes the district’s direct-

operated school enrollment will increase approximately 

2,000 students between September 1, 2007 and September 

1, 2008

• Significant adjustments may occur from the following:

1. Additional charter schools may come online

2. Enrollment fluctuations within the direct-operated RSD 

schools



FEMA Building Contents Reimbursement

• In October, RSD, FEMA, and GOHSEP resolved a final 

means of reimbursing the district for the value of storm-

damaged building contents

• FEMA agreed to wrap all RSD building contents costs 

into one Project Worksheet (PW), both state and federal 

auditing goals were met in the structure of this PW

• One of the Top Five FEMA PWs disaster-wide

• These FEMA funds will replenish the RSD’s Restart 

Funding, used to front contents purchases in 06-07

• FEMA recently obligated a Project Worksheet (PW) 

valued at $5.7 million reimbursing the district for 

damaged contents to school kitchens



The Problem: Matching Contents PWs to Invoices

PW

Vendor 

Invoice

Example: 

Matching 

clock to 

clock



The Solution: Creating Contents Categories

– RSD selected four broad contents categories

– FEMA wrote the rolled-up contents PW inclusive of state 

“commodity codes” to satisfy FEMA’s audit requirements and 

aligned the codes to the categories

– RSD given latitude in spending funds within these capped values

– RSD first Katrina/Rita impacted public entity to receive funds

– RSD Contents PW, with insurance-related deductions, obligated in 

November at $49,191,358.20



RSD Capital Budget Funding Sources

FEMA

• Provides the majority of rebuilding funds: 100% of the costs of 

damage caused by Hurricanes Katrina and Rita

• Obligated Funds: $319,612,404

• Expended Funds: $87,481,877

Community Development Block Grants (CDGB)

• Administered by DOA Office of Community Development (OCD)

• Allocated Funds: Approximately $90,000,000

• Funding Applied for: $33,286,956

Permanent Renovations, Average Funding Source per Renov.

• CDBG—44%

• FEMA—24%

• Funding To Be Determined (TBD)—32%



RSD Capital Budget—Overall Expenditures 

and Revenue Sources

– The RSD is also currently spending $3.3 million during the 

2007-2008 school year to rebuild Guste Elementary School, 

of which at least $1 million will be FEMA reimbursable 



RSD Capital Budget



RSD Capital Budget



RSD Capital Budget



RSD Capital Budget



Questions?


