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PUBLIC SCHOOLS

Recovery School District (RSD)

Vision



® Superior Learning Environment

Exemplary evidence-based PreK-12
curriculum

Aligned instructional models
Data-driven decision making

Year-round, job-embedded Professional
Development

Comprehensive assessments,
benchmarking, and coaching that drive
and improve instruction
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® Superior Learning Environment

e Small class sizes

« Appropriate ratios of Special Educators to
Special Needs Students

o Strategically placed support personnel
 Modernized, state-of-the-arts classrooms

e Curriculum and instructional resources
and supports

* High quality high school, post-secondary
and career options
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Superior Learning Environment
P S

High expectations

Alternative and Transition Programs
Parent/Community Advisory Councils
Family Centers

Local Governing Councils

Faith-Based and Community-Based
Partnerships

Business Partnerships
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® Superior Learning Environment

e Performance Standards Goals:

— New Orleans Schools will be at Two Stars
(DPS of at least 80) up from a pre-Katrina
level of Academic Warning by 2011.

— At least 25 % of RSD operated schools will
achieve an SPS designation of Three Stars
(score of more than 100) by 2011.

[Note: Successful schools will be afforded “charter-like”
independence through a process of earned autonomy]
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® Exceptional Quality

Smaller Schools

— preK-8 schools will serve between 350 and 500
students

— High schools will serve between 400 and 600
students

Certified and highly qualified teaching,
administrative, and support staff

Research and evidenced-based programs and
curricula

Most up-to-date technology and support systems
Clean, safe, and healthy teaching and learning

environments
NOLR
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® Diversified Management System

e Balanced system of oversight

« Equitable allocation of funds and
resources

e Centralized student assessment and
monitoring of student progress

« Uniform quality reviews and assessments

e Support and/or sanctions for area(s) of
weakness, as identified
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® Choice and Accessibility

e Centralized enrollment process

« Traditional neighborhood schools with
defined catchment areas

 Magnet schools and programs

 Expanded charter options
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® Responsiveness

Performance-based oversight

Quality audit procedures to highlight areas

of needed improvement

Support provided directly or through
referral to pre-screened vendor

Annual data-driven quality reviews
Liaison personnel and teams with

expertise in specified areas, including:

— Accountability
— Special education
— Discipline
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~ Exganded Oggortunities and Alternatives

Honors, Advanced Placement and International
Baccalaureate Courses

Dual enroliment programs

Early college opportunities

Work study and job training
Business-Education partnerships
Service learning opportunities
Extended Day

Summer remediation and enrichment
High quality alternative school network

Sites to provide for students with special behavioral and
academic needs

Transition schools for over-aged, under-achievers N LA
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PUBLIC SCHOOLS

Recovery School District (RSD)

Mission Statements



o Management

e To recruit, select, appoint, and train a
talented senior management team which

Includes some of the brightest educators
In the New Orleans area.
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o Human Resources

e To support the work of the RSD by
recruiting, placing, and supporting “highly
gualifled” and/or certified school-site
personnel across the district.
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® Curriculum and Instruction

e To Increase student academic
achievement in all subject areas by
Improving literacy and math instruction
across the district and integrating
technology into the classroom.
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® Early Childhood

e To ensure that all children, ages birth to
age 8, have equal access to high quality
education options and support on a
developmental continuum.

e To ensure that children are able to read
on-level by the end of third grade by

providing the support and monitoring of
student progress.
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® Professional Development

 To enable teachers to improve student
achievement through four
Initiatives: Literacy, Standardized
Curriculum, Data-Driven Decision Making,
and Meaningful/Engaged Learning.
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® Student Information

 To provide a data-driven decision making
environment that will support improved
academic and behavioral performance.
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® Accountability

« To build district-wide capacity for meeting
the challenges of state and national
accountability standards, while leading
school improvement efforts that result in
Increased student achievement and
leadership capacity.
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® Intervention Services

o To faclilitate students' physical and social
emotional well being and academic
achievement through school social
workers, nurses, appraisal and related
services staff. These professionals work
with children to ensure that we are
educating the whole child and every child
can be a successful member of the school
community.
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® Technology

e To equip schools with the most advanced,
up-to-date technology that supports the
curriculum through meaningful, engaged
learning aimed at improving student
achievement, helping students perform
authentic tasks, and preparing students for
future careers.
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.Transitional and Alternative Programs

e To provide students with an opportunity to
acquire the necessary skills to be
promoted to the next grade.
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® Non-Traditional School Hours

e To support and expand classroom
Instruction through hands-on strategies In
literacy and math based on the Louisiana
Comprehensive Curriculum, targeted
Instruction for at-risk students, and
enrichment activities that encompass the
fine arts and special student interests.
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® Community Relations

e To give all students in the Recovery
School District the opportunity to succeed
IN a positive, rewarding academic setting
by promoting parent and community
Involvement in 100% of the schools
through family centers, faith-based
organizations, and community groups.
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® School Climate and Safety

 To ensure that all students are provided
an opportunity to learn in a safe, secure,
clean and attractive environment.
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® Reqistration

e To provide a simple, real-time, choice-
based process to support student
registration and placement based on
Informed parent input and long-term
school and community objectives.
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® Communications

 To ensure that the community is
constantly apprised of the district’s
progress, vision and strategies.
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® Facilities

e To provide students and staff with the best
possible learning environment.
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o Finance

e To support the RSD with a system of
accounting, reconciliation, property
control, and invoice processing that
exemplifies fiscal integrity.
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® Budget

* To provide for the establishment and
enforcement of the internal allotments of
resources for the district, the tracking of all
revenues into the district, and working to

ensure maximum return on a

CDBG eligible capital expenc

| FEMA and
itures.
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o Procurement

e To support the effective operation of the
RSD by establishing and enforcing
procurement policies and procedures.
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® Charter Schools

e To strengthen the public school network of
traditional and charter schools through
collaboration, shared practices, and
operational transparency.
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PUBLIC SCHOOLS

Recovery School District (RSD)

Academic Office Update
Debbie Schum, Deputy Superintendent



Benchmarking and Remediation Efforts

—ee

What’s New?
First Benchmark testing data was given October 2nd

District created Scope and Sequence tests that were administered in
late November, 2007

Reading and Math Coaches are supporting teachers on Deep into
Math, Read 180 and other RSD Math and Reading initiatives

MGAP — Middle Grades Advancement Programs

Corrective Reading (DI) and Fast Math are being used in all After
School programs

Over-aged 8" grade students are working on language arts and
mathematics skills at Booker T. Washington

Challenges:

Prior data regarding students academic achievement is not readily
available

NOLR
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° Elementary School Update

What’s New?
e 20:1 student to teacher ratio

* All schools are up and running with Read 180 labs, Deep
iInto Math Curriculum, Foss Kits and Promethean Boards

« Read 180/ SR tests are being tracked closely to
monitor and document growth

e School Performance Scores of 60+ is the goal of all
PreK-8 Elementary School

Challenges:

« 85% of students are reading below grade level

 Many students have been out of school for significant
periods of time (1 to 2 years) N LA
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.What’s Next for Elementary Schools?

-- Reconfiguration of the school schedule and staff
to provide for more teacher support

— Small Learning Communities within all schools to
support positive school culture and instruction

— More summer professional development for
leaders and teachers

— A five week summer extended year for all
students academically behind

— Starting next year off with a 10 week session that
concentrates on Reading and Math

— Themed PreK-8 schools N LR
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° High School Redesign

What’s New?

« Components of 9th grade academies are in place and the exclusion
of new 9th grade students at the larger high schools to create
smaller learning environments.

» Literacy& Math Coaches along with Instructional Technology
Facilitators are in place at all high schools

 Recovery Credit is offered at all high schools to allow students to
“catch up” on credits and to graduate “on time”.

 EPIC Learning Systems & Promethean Boards

* A High School Redesign Committee has been formed to assist the
district in determining what focus areas our high schools will choose
to create “magnetized” areas of instruction.

Challenges:
* Only 39% of the 2006-2007 senior class graduated
» Assessment Indexes for high schools range from 12.3 - 28.7
* Low percentage of 8" grade students being promoted to High

NOLR
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.What’s Next for High School Redesign?

— Offering dual enrollment, early college opportunities,
paid work study programs and special programs.

— Creating a collaboration between RSD & Charter
Schools on High School Curricular Focus

— Implementing advisories/mentoring programs

— Expanding work-based learning opportunities and
Internships

— Increasing counseling for high school students for
college and post high school education.

— Implementing a transition ninth grade program that
will allow students who have met specific local criteria

to transition to the high school campus. L
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.Sgecial Education Program

What’s New?

With the implementation of a student information system September
18, 2007, RSD for the very first time was able to compare all
enrolled students to historical data in SER, the state’s special

education database, to identify currently enrolled students with a
SER history.

Through an administrative structure of a Cluster Leader for groups
of 5-8 schools, principals, special education chairpersons and
teachers are provided support in: differentiated instruction, inclusive

practices, positive behavioral support and ad hoc problem solving.

In addition, instruction is supported through the following:
— Response to Intervention Manual & Training
— Assistive Technology

— Preschool. Through a collaboration with Orleans Parish School Board
(OPSB), a growing number of preschool children with disabilities have
been identified and served.

— Families Helping Families & Pyramid Parent Training Center
PUBLIC SCHOOLS



. SEeCiaI Education

Challenges:

Data as of November 14, 2007 shows that the number of
RSD students with exceptionalities nearly doubled from
Initial reports: 1903 exceptional students (1783 with
disabilities and 120 gifted/talented).

Based on this data, the RSD team sought to obtain
jurisdiction and organize appraisal and IEP teams to
address the 850 students requiring action (evaluation,
IEP, etc.).

Supporting staff to meet the number of IEPs and re-
evaluations required.

What's Next?

Cluster teams of special education and appraisal staff
have been established and a timeline to complete the
IEP’s and re-evaluations prior to January 31, 2008

NOLR

PUBLIC SCHOOLS



NOLRA

PUBLIC SCHOOLS

Recovery School District (RSD)
Accountability Office Update

Jan Jarrell, Deputy Superintendent



What’'s New?

—_—e
Quality Assurance Department

Conducts School Reviews

Facilitates School Improvement process and training
Developed sample School Improvement action plans
Developed Quality Assurance Program

Coordinates NCLB application and programmatic monitoring

Assessment Department

Coordinates testing for RSD-LDE and Charter schools
Provides monthly training and technical support
Coordinates access to LDE online data sites
Coordinates clean-up of testing/accountability data

NOLR
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. Challenges

» Seeking technology solutions for data collection, storage,
analysis, and reporting

« Building internal capacity to create and implement
technology solutions and processes
— Training for staff
— Technical support
— Resources

NOLR
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PUBLIC SCHOOLS

Recovery School District (RSD)

Office of School Management Update

Michael Haggen, Deputy Superintendent



What’s New?
—ee

 Parent Truant Officers — located over 3,800 students
who did not report to school

e Booker T. Washington Transitional School — opened,
presently servicing 231 over age 8% graders

e Schwarz Alternative School — servicing over 110
students who would have been expelled from school

 Extended Day Program — started in all schools

* Welcome School - registered and assessed over 252
students prior to placement in schools since November
5th

 Family Resource Centers — opened 15t resource center

at Cohen High School; centers will be open in all schools
by February 2008

« 18 KABOOM Playground builds to date

e 1 more scheduled December 15t
» 4 additional scheduled for Spring

NOLRA
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Challenges

—'—

RSD has enrolled over 1,800 new students since the 1st
day of school, with 568 students enrolling after October
1st and the number continues to increase

Despite the opening of a transitional school for 8" grade
students the district still has 367 students in grades 7 & 8
that are at least 2 years overage

Continued professional development for all school site
staff to reduce the number of in/out of school
suspensions and expulsions

Increase school based support services for truant and at

risk students
NOLR
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PUBLIC SCHOOLS

Recovery School District (RSD)
Safety and Security Update

Eddie Compass, Director



What's New?

» Pm]
o i "
UEDEE

SCHOOL DISTRICT

Opened Truancy Center in partnership with Orleans
Parish Sheriffs Office.

Obtained Special Officers Commissions from State Police

Recruited first cadet class tentatively scheduled to begin
Harbor P.D. or Orleans Sheriff's Office academy in mid
February.

Conducted physical security feasibility study of modular
sites and high school buildings relative to the installation
of access control, PC-based surveillance and anti-
Intrusion detection systems.

Developed discipline analysis statistical database to track
Incidents involving student misconduct and trends

Began developing department operational procedures
utilizing evidence-based standards.
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POLICE

Girep
L

SCHOOL DISTRICT

Increasing professional standards for security personnel:

— All RSD officers are required to have Peace Officers
Standards and Training (POST) certification.

— Officers must attend and graduate from a 6 to 12 week law
enforcement regional training academy to obtain POST
certification and a State commission.

Providing comprehensive programs for incident prevention
based upon budget allocation:

— Adopting Community-Oriented Policing philosophy.
— Implementing Youth Police/Fire/EMT academy in partnership
with NOPD & NOFD and local Community College.

— Establishing truancy & gang task force unit.
Proposed increased staffing of 70 officers by 2009

Ensuring RSD Safety & Security Department operates in a
fiscally responsible manner. N LA
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PUBLIC SCHOOLS

Recovery School District (RSD)
Charter School Update

Robert Logan, Director



What’'s New?

P S A L —

Nine new RSD Charter Schools opened this year,
bringing the total number of schools to 26.

The RSD is partnering with New Schools for New
Orleans and a charter-specific special education team to
assess the needs of all charters in the area of special
education so that targeting assistance can be delivered.

* A report is being prepared on the role of the RSD

Charter Office that includes its potential integration into
district-wide operation, a division of duties pertaining to
Type 5 charters, a charter operator responsibility matrix,
and an analysis of roadblocks that need to be removed.

RESTART reimbursement and Year One Teacher
Relocation Incentives processes are being finalized.

NOLR
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Challenges
—'—

* Need to restructure central office and adjust

administrative responsibilities to better support
schools

 Need to revamp RFP process to ensure that
Charter Schools chosen meet the needs of the
District and Its students

* Need to adjust funding/allocation formulas
 Need to Implement centralized registration
* Need to revisit/revamp Charter School policies

NOLRA
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PUBLIC SCHOOLS
Recovery School District (RSD)

Facilities Office Update
Karen Burke, Chief Officer



o What's New

e Since March, opened 21 new schools providing
9,965 seats

o Spent $90 million on permanent school repairs
and another $85 million on temporary facilities

* |In design: Landry, Lake Area, Langston
Hughes, Wilson, Fannie C. Williams

 Rehabilitation of Guste, electrical work at
Douglass, and charter school bathroom rehabs

 FEMA contents agreement $54.7 million
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® Challenges

e FEMA can’'tdo it all. Only $240 million
remaining to bring new schools on-line

e Current building needs: modern electrical
systems, ADA, windows, masonry, finishes,
HVAC, roofs

e Unfunded needs exceed $250 million

e Challenge: Use what we have wisely;
develop a CIP funding strategy from tax

credits to School Building Authorities
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PUBLIC SCHOOLS

Recovery School District (RSD)

Administrative Office Update
Kyle Wedberg, Chief Officer




o What’s New

Negotiated resolution to receive reimbursement from FEMA
for the costs of damaged RSD building contents, freeing up
more than $49 million

Currently receiving reimbursement for construction costs from
Community Development Block Grant (CDBG) funding, the
first public infrastructure applicant to do so

Structured and receiving reimbursement through an RSD-
developed $5 million CDBG Flexible Fund

Quickstart to begin construction during the 2007-2008 school
year, with five new schools opening in fall 2009, FEMA funded

Finalizing redesigned financial system built with appropriate
chart of accounts by school and Central Office Department

NOLR
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o Challenges

* First year school-based non-personnel budgets for all
RSD-operated schools and all six Central Office
Departments are now under enforcement

« Finalizing high dollar revenue grant applications

 Working to make corrections as recommended by
legislative auditors

 Designing and implementing new Purchase Requisition
sign-off structure to ensure internal fiscal checks and
balances

 Working to build staff capacities in new integrated

financial system
NOLR
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Recovery School District (RSD)
Operating and Capital Budget Update
Kyle Wedberg, Chief Officer




Agenda
—_—ee

|. Operating Budget Update

e Goals of the 2007-2008 RSD Operating Budget
1. FEMA Building Contents Reimbursement

» Restart Reconciliation
[11.Capital Budget Update

e Construction Funding Objectives

e School-by-School Funding Example



RSD Operating Budget Goals

Designed, implemented, and are continually monitoring
and enforcing school-based budgets for all RSD-operated
schools

Provided personnel and non-personnel budgets to all six
Central Office Departments, now under enforcement

Finalized—or near finalizing—nhigh dollar revenue grant
applications

Continually demanding top performance from contractors

Designed and implemented new Purchase Requisition
sign-off structure to install fiscal checks and balances

NOLR
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FEMA Building Contents Reimbursement
—_—eee

e In October, RSD, FEMA, and GOHSEP resolved a final
means of reimbursing the district for the value of storm-
damaged building contents

« FEMA agreed to wrap all RSD building contents costs
Into one Project Worksheet (PW), both state and federal
goals were met in the structure of this PW

e This is one of the Top Five FEMA PWs disaster-wide

e These FEMA funds will replenish the RSD’s Restart
Funding, used to front contents purchases in 06-07/

« FEMA recently obligated a Project Worksheet (PW)
currently valued at $5.7 million reimbursing the district
for damaged contents to school kitchens N LR
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The Problem: Matching Contents PWs to Invoices

—

— PW

Example:
Matching
clock to
clock

Main Page Summary
Pre-K Core Curriculum Classroom Materials List
Students 26
Cost Code - item Description Qty | Unit Vaiue | Total Value
9999 1-9'x 12" Blue Solid Carpet Carpet 1 1% 27995|8 279.95
9999 1 Great Beginnings Discovery Carpet 118 27%.001% 279.00
9999 2 - 3" x 5" Bright Blue Solid Carpet Verona 39" x 55" accent rug 2 1% 7999{% 15098
9999 Quartz Wall Clock #20157125 119 12991 % 12.99
9999 3 24' x 36 Bulletin Boards Quartet cork bulletin boards, #11027818 3 1% 19.99 | $ 59.97
9999 2 Round Covered Trash Cans Industrial trash can 2 1% 99,95 | $ 199.90
9999 1 Bissell Vacuum Cleaner Bissell 3750 bagless vacuum, #B0001A0ISE 1 [$ 22900]% 229.00
9999 2 Tooth Brush Deluxe Holder/Cover Set 2-pack foothbrush hoider 121% 2293 27.48
9999 Glove Dispenser Set Disposable gloves, 250/pack 6 |$ 14.99 ( $ 89.94
9999 Digital Thermometer CVS digital thermometer 11% 9.99 1% 9.99
9999 [Giothes Pins Scholastic Butterfly clothespin clips, pack of 8, #043915281X | " |s  405(s  s435
65. 32214346 Overhead Color Tiles 46 ST $6.69 $307.74
Ve n d or 66. 32214379 Overhead Fraction Pieces - 38 ST $10.35  $393.30
I i Ce Squares
nVO 67. 32216633 The Original Judy Clock 15 EA  $30.65 $459.75
68. 32218000 Basic Math Learning Wrap-ups - 4 ST $9.35 $37.40
Addition
69. 32218003 Basic Math Learning Wrap-ups - 4 ST $9.35 $37.40
Subtraction
70. 32218006 Basic Math Learning Wrap-ups - 8 ST $9.35 $74.80
Multiplication
71 32218009 Basic Math Learning Wrap-ups - 8 ST $9.35 $74.80
Division
72 32218015 Learning Wrap Up® Basic Math 9 ST $50499 $458.91
introductory Kit

A
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The Solution: Creating Contents Categories
el ———————————————————————

Label Categorles Capped Value Associated Commodity Codes
Categoty 1 |Publications F20,020,08271 715
Category 2 |Information Technology £17.384,237.01 204 208, 880, 920
Category 3 |Furniture F14,265 948 27 420, 425

a0, 165, 200, 233, 365, 485, 493,
Category 4 | School Equipment and Supples| $25,561,545. 53 495, 525, 280, 740, 78S, 805
Total $77.241,813.51

— RSD selected four broad contents categories

— FEMA wrote the rolled-up contents PW inclusive of state
“commodity codes” to satisfy FEMA’s audit requirements
and aligned the codes to the categories

— RSD given latitude in spending funds within these capped
values

— RSD Contents PW, with insurance-related deductions, was
obligated in November at $49,191,358.20 N LA
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RSD FEMA/CDBG update

FEMA

* Provides the majority of rebuilding funds: 100% of the
costs of damage caused by Hurricanes Katrina and Rita

 Fiscal Agent: Governor’s Office of Homeland Security
and Emergency Preparedness (GOHSEP)

* Obligated Funds: $317,222,328
e Expended Funds: $76,844,882
Community Development Block Grants (CDGB)

e Administered by DOA Office of Community
Development (OCD)

e Allocated Funds: $90,000,000 N LR
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RSD Capital Funding Milestones

—

Since March 2007 RSD has opened 21 new schools,
providing 9,965 seats, guaranteeing space for all
students and no waiting lists

RSD has spent over $90 million on permanent school
repairs and another $85 million on temporary facilities

CDGB funds, more than any other source, have made
It possible for the district to open permanent buildings

FEMA funds, more than any other source, have made
It possible to fund temporary facilities
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RSD Capital Funding Goals

e —

Quickstart, to begin construction during the 2007-2008

school year with five new schools opening in the fall of
2009

A new Landry school, a new Lake Area school, a new
Langston Hughes school and major renovations undertaken
at the Wilson school and Fannie C. Williams schoo

Quickstart schools are currently under design, will bring
online state-of-the-art facilities, and entirely funded by
FEMA

Throughout 2007-2008, the RSD will renovate charter
school restrooms, complete major building rehabilitation at
Guste—to open in fall 2008—replace the roof at Crzl@, a'_(k
replace all electrical systems at Douglass



o Wilson School



