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Mission

« Prepare Students to be effective citizens in a global market
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High School Redesign Goals

» Reduce dropouts and increase high school graduation rates
o Increase readiness for post-secondary education

« Increase career readiness of students

« Increase participation in post-secondary education

We hope this newsletter
builds a better understanding
of High Value High Schools
and a greater appreciation for
the positive strides Louisiana
is taking toward ensuring that
our graduates are college and
career ready.
Paul Pastorek,
State Superintendent

Team Members
Hard at Work!

Real-World Work Experience

The Satellite Center in St. Charles Parish is
providing high school juniors and seniors with
learning opportunities that go far beyond the
boundaries of the traditional classroom. Lo-
cated near the foot of the Hale Boggs Bridge in
Luling, LA, the Satellite Center services stu-
dents from the Parish’s two high schools —
Hahnville and Destrehan. The Satellite Center
is a state-of-the art facility that has been in op-
eration for four years. Students from Hahnville
and Destrehan attend pathway-specific classes
at the Center either in the morning or the after-
noon and take core-curriculum classes at their
feeder high schools for the other part of the
day.

Students at the Satellite Center are referred to
as “team members” as they work on real-world,
challenging projects. These projects require
team members to work directly with commu-
nity members, businesses, and industry repre-
sentatives while applying the knowledge and
skills in their field of study to produce a final
product. The Satellite Center offers Work Cen-
ters (career pathways) in Advanced Television
Broadcasting, Culinary Arts, Digital Media,

{ Engineering Design, Health Career Explora-
| tion, Patient Care, Process Technology (PTEC),

Students Teaching and Reaching (STAR),
WebQuil, and Hotel, Restaurant, and Tourism
Administration (HRT). The Center’s project-
based approach to learning offers the team
members deep field experiences, the opportu-
nity to work with highly advanced technology
and equipment, and valuable practice at build-
ing professional working relationships.

The facilitators at the Satellite Center are
industry professionals who serve as instructors
for the team members as they learn and experi-
ence the different aspects of their pathways.
The real-world work experience the facilitators
provide for the students is an essential part of
the Center’s approach to learning. For exam-
ple, Mark Martinez, the facilitator for the Proc-
ess Technology Work Center, has over 20 years

of work experience in processing plants. His
classroom is filled with working models of proc-
essing equipment and computers that run process-
ing simulations. “The students are not just learn-
ing about the equipment,” he says, “they are using
the equipment and understanding why it works the
way it does. And thanks to dual enrollment, they
are earning college credit while they do it.”

According to Lasca Anderson, Administrator
of the Satellite Center, “The relevance of the real-
world work experience makes a huge impact on
our kids. They love it, because they say, ‘I'm
treated like an adult.” We talk to them a lot about
professionalism, and the Satellite Center is what
the team members make it.” Andre, one of the
seniors at the Satellite Center, tells of how much
the Center has changed him. “When I came here,
I thought, ‘Yes! I have two hours off. I’'m not
going to do anything.” But now I’'m completely
different. I’ve got good grades and I’ve been ac-
cepted to Art College.” Ms. Anderson knows sev-
eral students that have started their own busi-
nesses with skills they learned at the Satellite Cen-
ter.

For more information about the Satellite Cen-
ter or to schedule a tour of the facility, contact the
school at (985) 785-2080. For detailed informa-
tion about each of the Work Centers, the facilita-
tors, and a 360° virtual tour of each Work Center,
visit http://satellite.stcharles.k12.la.us/.

Ms. Glenny Lee Buquet was first elected to
the Board in 1992 and has served five terms,
two as President, from 1998 to 2001 and from
1 2003 to 2005. Ms. Buquet serves as Chair of
the Board of Administration/Relations Com-
mittee, Vice-Chair of the High School Redes-
ign Committee, and as a member of the Stra-

tegic Planning Study Group. A graduate of ULL and of
Leadership Louisiana, Ms. Buquet is a former speech and
English teacher, who later opened a tutorial school for chil-
dren with reading disabilities. Her special areas of education
focus are reading, with special attention to students with
learning disabilities, and improving teacher education in our
colleges and universities.



http://satellite.stcharles.k12.la.us/

An Innovative Approach to High School Redesign

Located in western part of Ruston and just
north of the Louisiana Tech University campus,
Ruston High School is home to 1,020 students.
Ruston’s student body is made up of 50.4% Cau-

casian, 46.3% African
American, and 3.3%
eeceeee’ Hispanic students.

Founded in 1921 as a
four-year high school,
the school serves a com-
munity of approximately
20,500 people. The
school has undergone
several renovations
through the years, the
most recent being completed this year. Like sev-
eral other high schools across Louisiana, Ruston
has embraced the concept of high school redesign
and implemented a Freshman Academy through 8
(g) funds for the High School Redesign 9" Grade
Initiative. Additionally, the school is using 8(g)
funds to provide READ 180 and Math 180 pro-
grams for its students. The number of discipline
referrals for freshmen are down from previous
years, and the school has also seen a 14% in-
crease in the number of 9™ grade students who
had a 3.0 GPA or higher at the end of the first
semester of this school year. For the past two
years, Ruston has seen an increase in its School
Performance Score.

The reality is, there are some exceptional ef-
forts at innovation being made at Ruston High.
For example, Ruston is currently involved in ex-
ploration of the New Tech High School model.
The proposed New Tech High School is based on
establishing a 21%-century high school modeled
on the Napa Valley New Technology High
School. Ruston’s New Tech facility will be sepa-
rate from the rest of the school, will have a non-
selective admission policy and a project-based
and standards-based skills philosophy, and will
partner with the business community. By neces-

sity, it must incorporate a 1:1 student-to-computer

ratio. Ruston’s students will be phased in over a

two-to-three-year period, beginning with the 10"

grade. It will also have its own full-time principal

with staffing autonomy. Personnel from Ruston
are using grant funds to visit two of forty-two
schools around the country that are currently using
the New Tech High School model. The projected
opening for Ruston’s New Tech High School is the

2010-2011 school year.

Additionally, Ruston is also the recipient of a
$1.4 million grant offered through NASA in coop-
eration with Louisiana Tech University. The ef-
fort, called the STEM (Science, Technology, Engi-
neering and Math) Program, incorporates a highly
rigorous science program at the school. Students
are initially selected for the program by scoring at
least at the mastery level on 8"-grade LEAP scores
in math and science. Ruston’s program currently
includes STEM curricula for physical science, biol-
ogy, chemistry, and robotics. During the 2009-
2010 school year, Ruston will add STEM physics,
forensics, and marine biology. The $1.4 million
will be used for teacher training, classroom equip-
ment, travel, and for Ruston’s trained high school
faculty to train other school faculties throughout
the state.

Congratulations to Principal Mike Milstead,
Freshman Academy Coordinator Catherine Leten-
dre, and the rest of the faculty at Ruston High
School for their innovative approaches to improv-
ing students’ success!

. Please wvisit Ruston’s website at
rustonhigh.lincolnschools.org/.

. Additional information on Ruston’s STEM grant
can be found at:http://www.thenewsstar.com/
article/20090508/UPDATES01/90508001

. Interested in finding out more about New Tech
High Schools? Check out: http://
www.newtechhigh.org/Website2007/index.html

http://

Senior Project: Providing Rigor and Relevance to the Senior

“I never believed that I could build up
enough courage to perform a task of this size,”
reported Sesvold, a Pitkin High School student
whose senior project presentation dared others to
make a difference. “It (Senior Project) has really
forced families, students, faculty and the commu-
nity to work together,” explained Melissa Miller,
Pitkin High School’s Senior Project Coordinator
(http://www.leesvilledailyleader.com/news/
x1579126018/Senior-projects-transform-lives-at-
Pitkin-High-School).

"It's a real-world experience because they get
real-world feedback...and catching on like wild-
fire," explained Penny Toney, Rapides Parish Di-
rector of Secondary Education. Rapides Parish
considers senior project invigorating for high
school seniors because of students’ experiences
working with community leaders and interacting
with adults. Four schools in the parish are imple-
menting Senior Project(http://
www.thetowntalk.com/apps/pbcs.dil/article?
AID=2009905070327).
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Senior Project (SP) is nationally recognized as a challenging, project-based learning model that provides
relevance to the senior year (http:/www.washingtonpost.com/wp-dyn/content/article/2009/04/26/
AR2009042602177.html). In April, the Partnership for Dynamic Learning provided SP Phase I profes-
sional development for 26 Louisiana high schools from 24 districts. 92 participants attended the two-day
sessions in Bossier City and Baton Rouge. Sessions targeted effective implementation of essential SP
components and expanding opportunities for earning diploma endorsements. SP Phase I was part of the
State’s efforts to promote consistent statewide implementation and rigorous standards for Senior Project.

Five districts (Beauregard, DeSoto, St. Charles, St. Tammany, and Vernon) require the completion of a
senior project for graduation. Four other districts (St. Mary, Terrebonne, West Feliciana, and Winn) re-
quire senior projects for students participating in select programs (e.g., Honors, Advanced Placement, and
dual enrollment).

A State SP Advisory Council composed of educators, business leaders, and parents is developing a three
year action plan for the Louisiana Senior Project program and recommending policies and procedures to
guide the consistency, continuity, and rigor of the Louisiana SP programs.

For more information about Senior Project, contact Jan Freeland at Jan.Freeland@la.gov

Awarding of 8(g) funds for the Initiative to Transform
Professional School Counseling

The Office of High School Redesign at the Department of Education is pleased to announce the award-
ing of 8(g) funds for the Initiative to Transform Professional School Counseling. These funds have
been designated specifically to provide professional development that will assist professional school
counselors in implementing effective counseling programs that improve school climate and student
achievement.

Louisiana’s counseling framework closely parallels the American School Counselor Association
(ASCA) National Model, with the exception of one of the most critical elements---accountability. The
ASCA National Model encourages counselors to complete yearly reports using data on student progress,
to develop school counselor performance standards for constructing job descriptions and annual per-
formance evaluations, and to conduct periodic program audits to ensure that the school counseling pro-
gram is targeting the right goals and implementing interventions effectively. Because Louisiana has al-
ready adopted a variation of the ASCA model, it will not be a difficult transition for Louisiana to mod-
ify and adopt the additional component of the ASCA National Model.

Part of the project timeline involves the Task Force convening to review the current timeline and to re-
vise and rename the Louisiana Model for Comprehensive Guidance and Counseling to include the ac-
countability component now missing from the current framework. The following activities and deliver-
ables will be emphasized:

« Results Reports: These focus on process, perception and results data, which ensure programs
are effectively carried out. Sharing these reports with stakeholders serves to advocate for the students
and the program. Immediate, intermediate and long-range results are collected and analyzed for program
improvement.

. Professional School Counselor Performance Standards: The school counselor’s performance
evaluation contains basic standards of practice expected of school counselors implementing a school
counseling program. These performance standards should serve as both a basis for counselor evalua-
tion and a means for counselor self-evaluation. As most districts use teacher evaluation standards to
evaluate counselors, this change will greatly assist principals in understanding exactly how their coun-
selors are accountable.

« Program Audit: The primary purpose for collecting information is to guide future action within the
program and to improve future results for students.

In addition to these components, the grant will provide funds for the first ever LDE sponsored statewide
Professional School Counseling Conference for middle/high school professional school counselors
and administrators. This conference will feature several nationally recognized speakers and exhilarating
break-out sessions. Topics at the conference will include the Louisiana Comprehensive Guidance and
Counseling and the ASCA National Model, the High School Redesign Initiatives, and various compo-
nents that relate to effective school counseling for student achievement and success. Be sure to set aside
funds for counselors to travel to this great event tentatively scheduled for the Fall of 2009. Dates and
location to be announced soon. See you there!
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cators joined to- gether in Baton
Rouge to experience Louisiana’s own
} X ‘. N innovative approaches toward high
/ . j J \J\‘ \L\\\\ school redesign. Louisiana’s own mo-
tivational speaker Mr. Phil Gugliuzza opened the
Summit, welcoming attendees and reminding them of the value of passion, (ERE—S—CT

.. “ - o . ., 1"%imes
dedication, and “the magic” of teaching. After the morning’s general ses- better than
sion, seventeen schools from around the state showcased exemplary redes- (IR y
ign programs in morning and afternoon breakout sessions.
BESNORNIE 11, addition to the successful strategies featured by Louisi-
usable high schools, other presentations were made by adolescent literacy expert
INONCREES Dr. Michael Kamil, representatives from Northrop Grumman, and Rebecca
Noecker of the Baton Rouge Area Foundation.

Sum- ~ mit attendees benefited from a wide range of topics. Some presentations, like
Abbeville’s “How to Design Your Own Freshman Orientation Program” and Southwood’s
“Overcoming Obstacles in the Freshman Academy,” showed schools how to get started
with 9™ grade programs. Other sessions, like Zachary’s “Smart Work,
Not Hard Work: Professional Learning [z E-S-SIN Conraunities” and Pineville’s
“Students Mentoring Students” offered QY EIGUTA NN schools detailed strategies for
enhancing their redesign efforts. Re- [EMSESCECGRMN s onse to all of the Summit
presentations has been overwhelmingly positive, especially in regards
to the usefulness of the information pre- sented in the break out sessions.

The Department of Education offers its sincere gratitude to everyone — regional and dis-
trict personnel, administrators, teachers, counselors, and outside experts — for their excep-
tional work in making the Summit a success. You represented Louisiana’s schools in an
outstanding fashion, and without you, the Summit simply would not have been possible.

Thank you!

Speakers

People

New ideas

- Upcoming Events

June 15-16, 2009 (Baton Rouge, LA)
International Center for Leadership in Education
presents Reinventing 9th Grade

Capital Park Welcome Center

< http://www.solutionwhere.com/ldoe/cw/showcourse.asp?1632 >

Information

June 28— July 1, 2009 (Atlanta, GA)

i) Model School Summer Conference
8 http://www.modelschoolsconference.com/
<
O
] July 8- July 11, 2009 (Atlanta, GA)
23rd Annual HSTW Staff Development Conference
Qttp://www. sreb.org/programs/hstw/hstwindex.asp _/
High School Redesign Contacts
BESE Members State Staff Regional Coordinators
Mr. Dale Bayard Mr. Keith Guice Executive Director Ed. Prog. Consultants Region 1 Region 5
7th BESE District BESE President Dr. Kerry Laster A Vacant Stephanie Rogers
5th BESE District (225) 242-3629 Dr. Beverly Faust  Tiffanie Lewis (33?) 491-295
MIr. John L. Bennett (225)219-7392 (225) 342-9219
Member-at-Large Ms. Linda Johnson Adm. Prog. Director . Reglon 2 Region 6
8th BESE District 2§2d 41éh3|l§2geaux Mary Gugich Josh Posey Caroline Woods Susan Horne
Ms. Glenny Lee Buquet orL (225) (225) 342-3352 (225) 342-1031 (985) 549-2514 (318) 357-2427
3rd BESE District 411 BESE Dictrict Ed. Cons 5-B Martha Lev Jason Cooper Region 3 Region 7
I (225) 342-5981 (225) 219-7393 Shelba Harlan Kelly Sandoz
Ms. Penny Dastugue . . Dr. Jennifer Falls (985) 449-7136 (318){ 797-0728
Member-at-Large Ms. Tammie A. McDaniel (225) 342-9442
Member-at-Large Admin. Assistants Re ion 4 Region 8
ant é‘gg‘ésngat"‘.’ﬁyv Jr. Mir. Charles Roemer Kaffia Johnson a ?hz'lélalg?ggaux S3I}%ila3 \statl]l‘(tesr1
s istric . - -
6th BESE District (225) 219-4441 (337) (318)
Ms. Louella Givens Jennifer Robertson
2nd BESE District Dr. Amy Westbrook (225) 219-0369

Executive Director
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