
HIGH VALUE HIGH SCHOOLS  

FOR LOUISIANA  
Investing in Futures 

April 29, 2009 Volume 1, Issue 4 

Louisiana State Department of Education 
“Create A World-Class Education  

System for all students in Louisiana” 

Mission 

Ensure high academic achievement for all students 
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Prepare Students to be effective citizens in a global market  

High School Redesign Goals 
 

Reduce dropouts and increase high school graduation rates 
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    A new transition course for freshmen at 

Pineville High School is playing a pivotal 

role in generating positive relationships for 

students and parents.  In 2007, Pineville 

competed and received a High School Re-

design 9th Grade Initiative grant in the 

amount of $60,000 from the Louisiana De-

partment of Education and subsequently 

received the same amount for the 2008-2009 

school year.  Located just north of Alexan-

dria, LA, Pineville High School is using 

funds from the grant award to implement a 

Freshmen Academy infused with a transi-

tion course.  The course is designed to sup-

port students as they make the difficult tran-

sition from middle school to high school 

with activities that foster intra-personal 

growth. Pineville‟s course also employs the 

Career Choices curriculum, which guides 

students in making informed decisions about 

their futures and the educational and career 

paths necessary to achieve their goals.  

Teachers of the transition course have a 

teaming period, which allows for discussion 

of the “ups and downs” of the students en-

rolled, as well as allows for immediate pa-

rental conferences and involvement. The 

PLATO credit recovery software is utilized 

in the course to provide struggling students 

with self-paced, real-world context learning 

opportunities. 

  Principal, Dr. Karl Carpenter, looks for-

ward to seeing the effects of the transition 

course and freshman academy reflected in 

future data. Dr. Carpenter points out that 

although students are more engaged in aca-

demic pursuits and attendance and grades are 

better, more time is needed to accumulate the 

“hard data” people usually point to when 

measuring such efforts.  “We are only in our 

second year of having a freshman academy 

here, and this year‟s sophomores, who are 

currently taking GEE tests, are the first group 

to go through our academy.  There just hasn‟t 

been enough time yet to generate any type of 

empirical data that would result from a long-

term, longitudinal study, but the soft data, the 

anecdotal data, looks very promising.  Em-

pirical data is great,” he added, “but it does-

n‟t tell the whole story of what‟s going on 

here; to quote one of my teachers, „How do 

you measure relationships?‟” 

  Dr. Carpenter gave an example that dem-

onstrates the effectiveness of Pineville‟s ap-

proach to building relationships with its stu-

dents.  At Pineville‟s Report Card Open 

House events, held in the evening two or 

three times a year, teachers sit at pre-

arranged tables around the cafeteria and hand 

out students‟ report cards to parents.  Parents 

and students have the opportunity to hold 

impromptu conferences with teachers about 

grades, and one area of the cafeteria is al-

ways more crowded than the others. “The 

Freshman Academy tables are full all night 

with ninth-grade students and parents and, 

interestingly, tenth-grade students and par-

ents that want to reconnect with teachers who 

their students had from the Freshman Acad-

emy.  It‟s interesting to see them want to 

continue the relationships they formed during 

that first year as freshmen.” 

  Pineville is continuing to expand its 

“relationship foundation” that they presented 

at this year‟s HSR Summit on their student-

to-student mentoring program. 

 

*More information on the PLATO software 

being used at Pineville High School can be 

found at: http://www.plato.com/Secondary-

Solutions/Credit-Recovery.aspx 

        

Building on a Solid Foundation 

Mr. Guice was elected to the BESE in November, 2007 and 
began his first term of office in January, 2008. He is currently 
serving as Board President 2008-2009.  Mr. Guice serves as 
ex-officio member of all BESE Committees.  He was ap-
pointed by Governor Jindal to the Childrens' Academy. 
Mr. Guice graduated from ULM with a BA in Education and 
Louisiana Tech with a MS in Counseling.  He has completed 
additional graduate work at ULM, Northwestern State Univer-

sity, and the University of Southern Mississippi.  Mr. Guice has completed 36 
years in public education in Louisiana, the last fifteen years as the Superin-
tendent of Catahoula Parish Schools.  From 2000-2007 Mr. Guice adminis-
tered a youth program funded by the United States Department of Labor in 
Northeast Louisiana. 

 

 

 

 

 
We hope this newsletter 
builds a better understanding 
of High Value High Schools 
and a greater appreciation for 
the positive strides Louisiana 
is taking toward ensuring that 
our graduates are college and 
career ready. 

Paul Pastorek,  
State Superintendent 

 

“The course 
is designed 
to support 
students as 
they make 

the difficult 
transition…” 

“The Fresh-
man Acad-
emy tables 
are full all 
night with 

ninth-grade 
students and 
parents…”  
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     Last fall, the Department of Education, in 

coordination with all state agency heads, crafted 

a plan to address the large number of over-aged, 

underachieving students in Louisiana‟s schools.  

The program called Educational Mission to Pre-

pare Louisiana’s Youth (EMPLoY) is an inter-

vention being tested as one solution to the ap-

proximately 19,000 Louisiana students in grades 

7-12 who drop out annually.  EMPLoY is a 

“ramped-up” version of the capstone Jobs for 

America’s Graduates (JAG) program - a na-

tional model for dropout prevention or recovery 

that has proven successful in Louisiana for the 

last ten years.  EMPLoY expands and enhances 

the JAG model by offering a comprehensive 

model of services that includes five compo-

nents: 1) literacy and basic skills preparation for 

the GED; 2) work-based learning in the form of 

paid internships; 3) soft-skills training; 4) dual-

enrollment and/or industry-based skills training 

for the purpose of achieving an Industry-based 

Certification; and 5) an adult mentor. 

    EMPLoY identified a group of students par-

ticipating in the PreGED/Skills Option Program 

who were destined to become dropouts and in 

serious need of intervention and targeted dis-

tricts with significant dropout rates.  As of Janu-

ary 1, 2009, EMPLoY serves 550 students in 14 

of Louisiana‟s school districts: Ascension, As-

sumption, Avoyelles, Bossier, Caddo, 

Calcasieu, Iberia, Jefferson, Ouachita, 

Rapides, St. Tammany, Terrebonne, Vermil-

lion, and Winn. 

    While the EMPLoY initiative is still in its 

infancy, its positive effects are already evi-

dent.  Approximately 340 students are dually 

enrolled on technical college campuses, and 

approximately 230 students are engaged in 

Industry-based Certification training on tech-

nical high school campuses.  A preliminary 

review of daily-reported data from EMPLoY 

districts indicates: 

65% of the school districts report an im-

provement in student attendance;  

92% of the districts report that referrals for 

out-of-school suspensions/expulsions have 

decreased for EMPLoY students; and  

62% of EMPLoY students have made aca-

demic gains on the Test of Adult Basic Edu-

cation (TABE) in 9 of 14 districts reporting.  

Although this data is preliminary, it appears 

that the interventions offered through EM-

PLoY have great potential for making an ef-

fective, positive impact on the education of 

Louisiana‟s most at-risk students. 

 

For more information on the EMPLoY initia-

tive, please contact Debi Faucette at the fol-

lowing email address: debi.faucette@la.gov 

From JAG to EMPLoY ï Vehicles for Student Success 

Get ready Professional School 
Counselors,  

professional development is 
coming in 2009/10!   

(Please understand that some 
travel may be involved in acquiring 
this professional development, so 
plan for these future travel ex-
penses.) 

   Question of the Month: 
What else does LAePortal have to 
offer? LAePortal is Louisianaôs 
state-of-the-art online college, 
career, and work-planning guide 
for todayôs students! It is your  
one-stop solution for education 
and career exploration informa-
tion.  In addition to students creat-
ing a 5-year plan, they can also 
explore career clusters, watch 
career videos, tour colleges 
online, get TOPS information, take 
pathways assessments, connect 
to SAT/ACT information, and even 
get free test prep on the site. This 
is an excellent tool, especially for 
schools that have incorporated a 
freshman transition course. Go 
exploring at www.laeportal.com. If 
you have any questions contact  
tiffanie.lewis@la.gov  
 
 

 is offering professional de-

velopment on the ASCA National  
Model in Lafayette  
from 9am-3pm. The  
cost is $40 and  
participants will earn 
5.5  CLUôs; date and  
place TBA. For more  
information email  
Wendy Rock:  
wrock5@cox.net 

 
 

Thanks for making the 2009 High School Redes-

ign Summit a success! 

Over 580 of you repre-

sented 66 systems in the 

state. Your feedback was 

positive reinforcement that 

the event provided you 

with a wealth of knowledge. Look for a more de-

tailed article in next month‟s edition. 

 June 28ï July 1, 2009 (Atlanta, GA) 
Model School Summer Conference  

http://www.modelschoolsconference.com/ 
 

July 8ï July 11, 2009 (Atlanta, GA) 
23rd Annual HSTW Staff Development Conference  

http://www.sreb.org/programs/hstw/hstwindex.asp 
 
July 27-31, 2009 (Lafayette, LA) 
Louisiana Association for Career and Technical  
Education Conference  

www.solutionwhere.com/ldoe/cw/main.asp 
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